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The Status and SWOT Analysis of Private LNG Trade Enterprise in China

Lu Zhengguang National Engineering Laboratory for Pipeline Safety/Beijing Key
Laboratory of Urban Oil and Gas Distribution Technology,
China University of Petroleum-Beijing

Abstract: Since 2014, Chinese government introduce several policies to reduce the threshold of LNG
trade, and to encourage and guide the private enterprises to participate in the competition
of LNG industry. Under this circumstance, private enterprises cooperate with foreign large
oil and gas companies to give priority to the protection of LNG imports of resources; Xinao
Company and Guanghui Energy Company rent China Petroleum LNG receiving station
successfully, which opened the LNG import channel; Private enterprises have also plan
their own LNG receiving station generously, and Zhoushan LNG receiving station started
building. To accelerate the development of private LNG trade enterprise in China, this paper
analyzes comprehensively on the advantages, disadvantages, opportunities and threats of the
development of LNG trade in Chinese private enterprises using SWOT analysis. Combining
analytic hierarchy process and expert scoring method, it is concluded that the LNG trade
development strategy of Chinese private enterprises is positioned as a strategic model of SO.
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