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Application of Lean Management Model Known as DMAIC to Analyze
the Causes and Measures of Unaccounted-for Gas

Liu Xiaowei

Abstract:

Datong China Resources Gas Limited Co.

Unaccounted-for gas is one of the comprehensive indexes reflecting the management level of

gas enterprises. The lean management model knownas Define, Measure, Analyze, Improve

and Control( DMAIC) is applied to management of unaccounted for gas, the reasons for the

difference of the pipeline gas supply and marketing are analyzed, and the measures to reduce

the difference between supply and marketing are put forward.
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