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Practice and Exploration on the Management of Supply-Sales Difference in LNG
Emergency Peak-Shaving and Supply Guarantee Reserve Storage

LIANG Dong
Gansu Longtou Gas Co., Ltd.

Abstract: To enhance the management level of the supply-sales difference in liquefied natural gas (LNG)
emergency peak-shaving reserve storage and ensure energy supply security and economic benefits, this study
establishes a practical management system encompassing organizational structure, management mechanisms, and
key control measures. By clarifying responsibility divisions, optimizing the calculation formula for the supply-
sales difference rate, strengthening the selection and maintenance of metering equipment, and standardizing
procedures for tanker unloading and pipeline network operation, the supply-sales difference rate is systematically
reduced. Through multi-departmental collaborative supervision and the integration of technical and managerial
approaches, this system effectively reduces gas loss, providing theoretical reference and practical guidance for
supply-sales difference management in similar reserve facilities.

Keywords: LNG emergency peak-shaving; supply-sales difference management; reserve storage; management
system; metering control
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