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Urban Renewal Background: Practices and Reflections on the Renovation
of Old Gas Pipelines in Hangzhou
XU Wenjie
Hangzhou Rail Transit Operation and Public Utility Support Center

Abstract: To address the challenges of "operating with ailments" in old gas pipelines during urban renewal and
enhance urban safety resilience, this paper takes Hangzhou as a case study. It systematically analyzes the multi-
dimensional challenges and dilemmas faced by the renovation of old gas pipelines at the technical, managerial, and
social levels. Subsequently, it proposes universal countermeasures and suggestions from five dimensions: top-level
design, funding assurance, technological innovation, interest coordination, and long-term mechanisms. Building
on this, the paper introduces specific practices and achievements in Hangzhou, particularly in constructing a
policy system, establishing differentiated fund-sharing mechanisms, and innovating mass work methods, revealing
how local practices explore and form effective pathways. Research indicates that constructing a systematic and
institutionalized long-term governance path is key to advancing this work. The practical experience of Hangzhou
can provide a reference for similar cities across the country.
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